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HOW TO MAKE
YOUR MARKETING
WORK HARDER

Not with a bigger budget. With a smarter setup.




The Problem
THE PRESSURE IS REAL — AND IT'S ACROSS EVERY CHANNEL

Meta CPMs rose year on year in 2025. Same

L 20% budget = fewer people reached.

Email inboxes are saturated. People are

Open T & CIiCkS ~l, scanning. Action is harder to drive.

More posts, more sends, more spend — but
Mcre ¢ MOre diminishing returns across the board.



Stop chasing
attention.

Start converting it.




The Framework

BEFORE ANYONE BUYS, THEY'RE ASKING 4 QUESTIONS

1.Is this for me?
2.Which option should | choose?
3.Is it worth the money?

4.Can | trust the brand?



What
opportunities are
being missed?




This is what your customer sees right now

Before they click After they visited a product

ncompromismg Quality Menswear From
ta | gt ual wear, we select pieces built to
dI st. Sho pth standa d of

ncompromismg Quality Menswear From
ta | gt ual wear, we select pieces built to
dI st. Sho pth standa d of

Explore Premium Quality Now Explore Premium Quality Now

6th Sense Fred...
€79.95

6th Sense Fred...
€79.95

Shop now Shop now

THEIR INTENT CHANGED. YOUR AD DIDN'T.
THAT'S WHERE THE MONEY IS BEING LOST



INTENT BUILDS IN LAYERS —
MOST BRANDS ONLY SHOW UP AT ONE

Stage 01 Stage 02 Stage 03 Stage 04

AWARENESS RELEVANCE EVALUATION DECISION

Is this for me? This looks interesting Which one? Is it worth it? Can | trust them?

MOST BRANDS RUN THE SAME CREATIVE ACROSS ALL 4 STAGES.
CONVERSIONS HAPPEN AT THE BOTTOM.



RIGHT MESSAGE. RIGHT PERSON. RIGHT STAGE.

TOP OF FUNNEL MID FUNNEL BOTTOM OF FUNNEL

Can | trust the brand?

Is this for me?

Is it worth the money?

Upgrade your wardrobe with Ireland’s premier
menswear destination since 1940

From sharp tailoring for life’s big moments to
premium casuals for your downtime, we bring
the best of global fashion to your door

Why shop with McKenna Man?

The Best Brands: Hugo Boss, Tommy
Hilfiger, Bugatti & more.

FREE Delivery in Ireland on orders over €79

Trusted Service: Generations of style
expertise

Shop the collection Today!

~

~

Some jeans you own. These you'll actually wear
- every single week.

Salt & Lime denim. The pair that just works,
whatever the plan.

2 for €119 - bundle up and save while stock
lasts.

Shop the Bundle

! ken‘aa 1a

Thousands of Irish men have already found their
go-to shirt at McKenna Man.

Fast delivery. Easy returns. And a range that
covers every occasion.

What's stopping you?

Shop Casual Shirts Now

FIND YOUR PERFECT SHIRT
IN MINUTES

“Creat clothing,
great value

with a swift delivery
service. Perfect for _
the man with no _;(*0\-!
time to visit sho#§
McKenna Mensw <
the perfect online ™=
option.”

SHOP CASUAL SHIRTS




DON'T DESCRIBE WHAT IT IS. SHOW WHAT IT ENABLES

Robotic Lawnmower

MOWS ITSELF — SO YOU CAN
GET YOUR WEEKENDS BACK.

Full Seam-Sealed Jacket

STAYS DRY IN A DOWNPOUR — SO YOU CAN
GET THE JOB DONE WHATEVER THE WEATHER.

Once Daily Joint Supplement

SUPPORTS MOBILITY — SO YOU CAN
KEEP DOING THE THINGS YOU LOVE.




COLD. VS WARM




3 THINGS TO ACT ON TODAY

1. EVERY AD ANSWERS 1 0F THE 4 QUESTIONS.
2. DIFFERENT ADS FOR COLD AND WARM AUDIENCES.

3. USE THE "SO YOU CAN" METHOD.



GOOGLE SIT IN THE MIDDLE OF THE JOURNEY

SOCIAL

Builds intent. Starts the journey.
SEARCH

Captures intent at the moment
of decision.

EMAIL

Retains it. Turns buyers into

repeat customers.



2 THINGS TO ACT ON TODAY

1. PRODUCT FEED - MOST IMPORTANT ASSET
Vague titles, weak images, missing details — Google can't
match you to the right search.

2. DEFEND YOUR BRAND
Your competitors can bid on your name. Losing a repeat
buyer isn’t acquisition - it’'s revenue defence.



Social earns the intent.

Email turns it into
revenue.







returned for
every €1 spent
on email




Automations

(Flows)




Automations are
money while you
sleep.

Most retailers just
haven't gone to bed yet




Automated.
Not Abandoned.




Sending the same email to
everyone Is not a strategy.

It’'s a broadcast.




The Big Three

How many
do you have
running right now?

If you're not — this is where to start.




01 /03 Abandoned Cart

70% 20%+ 350%

Never Complete Purchase Converts Within 1Hour Average Open Rate

Peak window before intent Most relevant email youll ever

Add to basket — then leave
drops send




02 /03 Abandoned Cart

mckenna man

CLOTHING SHOES CONTACT US

CAN WE HELP?

We don't want you to miss out on your great finds.
If you need any support or assistance, just click the
links below to reach us by phone or email.

IN YOUR CART

Lloyd & Pryce Rasaku Trainer

Quantity: 1 — Total: €49.95

RETURN TO YOUR CART

o1
Gentle reminder

1 hour after

mckenna man

CLOTHING SHOES CONTACT US

DON’'T WORRY.
WE'VE GOT YOU.

The items in your cart are still there. Here is a little
reminder of what you had your eye on.

IN YOUR CART

Salt & Lime High Overhead
Hoodie

Quantity: 1 — Total: €79.95

= —> : j
:_3 4— |ooo

Free & Fast Extended Returns Need Help with
Shipping to Ireland Return any item Anything?
For orders over €60 up to 28 days Call 0429334368
02
() ()
Address the hesitation
24 hours af'ter

mckenna man

CLOTHING SHOES CONTACT US

GET 10% OFF YOUR CART
BEFORE IT'S GONE

It's almost gone. This is your last chance to secure
the items in your cart

DISCOUNT CODE

ABANDONI10-PREVIEW

Expires in 48 hours. €70 minimum spend.

*Can not be applied to gift cards or sale items*

IN YOUR CART

Lloyd & Pryce Rasaku
Trainer

Quantity: 1 — Total: €49.95

03
Incentive (optional)

72 hours after



02 /03 Welcome Series

o % + Average Open Rate

Never bought yet First-time buyer
Give them a reason to take Help them feel great about the
that first step decision they just made

Convince Reassure




03 /03 Browse Abandonment

Not forever.




The sale isn't
the finish line.




NTCHEN

TRADE KITCHENS




YOU KNOW
THE DRILL!

(And we're not just talking about
the 18V one in your van)

THAN
YOUR MATES’ KNEES!




+811%

NITCHEN « WITCHEN « email revenue growth

é&@@ w QO (

GO

OR GO HOME! Same Product

i'd'“% FOR TRADE Same Audience

ey prr— Same Channel
SHOP NOW!

ALRIGHT LADS, DON'T SAY WE DON Better Email.

LISTEN UP!

s 100% the fin lm ail you get
about this massive deal!

TREAT YOU!

Thought 20% was o tidy job?




This Week: Your Action Plan

@ g

Go Into Your Are the Big Three Start With Check Your List
Platform Live? Abandoned Cart Growth Rate
When did you last look at Working — or relics from Fastest win, Are at least 5% of visitors
your flows? two years ago? highest impact becoming subscribers?

[] Quarterly Health Check

Under an hour. Catches issues before they drain performance. Not a deep-dive —
just a sense check.



The intent is there.

Is your emaiil
ready to catch it?




Anyone can do this.

Most just haven't.




THREE CHANNELS

® Social

The right message. ...
The right person. " Emel
The right moment.

One Journey.




Thank You!




